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W.((#+&$J'99$)*$Y'6#$,+/.0&##%$5)%#$;,&"$*)(6#($J'99$)*$Y'6#(%$
$

W)'0"#%8 check out this video on the Spurs' Championship Culture and show it to your team! 
http://www.nba.com/video/channels/nba_tv/2014/10/28/20141027-spurs-champions-revealed-loyalty.nba/?ls=nbahpsplit2$
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N,0<$c,&'9#$)+$!c1$$D$/,/+O&$#E#+$"'E#$'$09.#$&"'&$D$/,/+O&$"'E#$'$09.#1$
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  DID	
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  INTO	
  COACHING	
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$
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GREAT	
  ARTICLE	
  ABOUT	
  YOUTH	
  SPORTS	
  AND	
  SPECIALIZATION:	
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FREE	
  U	
  of	
  M	
  WOMEN’S	
  BASKETBALL	
  EVENTS:$

• G+$!.#%/'48$G0&1$AQ8$&"#$g)9E#(,+#%$;,99$")9/$'+$G5#+$]('0&,0#$%&'(&,+7$'&$CKLH$5161$,+$W(,%9#(1$Y'+%$'(#$
,+E,&#/$&)$;'&0"$5'(&$)*$5('0&,0#8$6##&$'+/$7(##&$&"#$&#'6$'+/$%&'**8$'+/$%"))&$'().+/$)+$&"#$W(,%9#($W).(&$
.+&,9$dKLH$5161$

• G+$F.+/'48$a)E1$A8$&"#$g)9E#(,+#%$;,99$)5#+$&"#$AH@IB@C$%#'%)+$;,&"$'+$#3",=,&,)+$7'6#$'7',+%&$N'E#+5)(&$
'&$A$5161$,+$W(,%9#(1$N,(#0&94$*)99);,+7$&"#$7'6#8$&"#$#+&,(#$&#'6$;,99$%,7+$'.&)7('5"%$)+$&"#$0)+0).(%#1$

D+$'//,&,)+8$;#$)**#($j@$&,0<#&%$&)$&#'6%$'99$%#'%)+$9)+7$B$;,&"$'$7(#'&$")6#$%0"#/.9#$
Zg'<#$Y)(#%&8$]#++$F&'&#8$XFM8$X'(49'+/8$'+/$[.&7#(%$&)$+'6#$'$*#;i\$Dh6$%.(#$
;)6#+h%$='%<#&='99$*'+%$'+/$0)'0"#%$;,99$#+-)4$0'&0",+7$'$*#;$7'6#%$'&$%.0"$'$7(#'&$
5(,0#i$
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D+/,'+'5)9,%$6##&,+7$&",%$5'%&$S.948$'+/$"#$;,99$=#$-),+#/$=4$aJFVW2$](#%,/#+&8$N)+$_)7'+$ZD);'\8$,+$0(#'&,+7$&"#$27#+/'$
*)($&"#$_'%$c#7'%$6##&,+7%1$!"#(#$;,99$=#$6)(#$>+#;$0)+0#5&%?$,+&()/.0#/$,+$c#7'%8$'+/$'%$;#$6)E#$&"().7"$&"#$
>59'++,+7$5#(,)/?$*)($S.948$'99$)*$&"#6$;,99$=#$%"'(#/$;,&"$).($6#6=#(%",51$!"#$>%#'%)+?$,%$*'%&$'55()'0",+7$k$̂ :!$
[:2N`i$ $
N'E#$^,+%=#(7$k$:3#0.&,E#$N,(#0&)(8$aJFVW2$;;;1+"%=0'1)(7 $$ $
.?5*,0)E+#F0,-G#<06)#1-1:-)+(*H#*&,0#!'89#%6,01%,*4%77"#1%I-+#"06#%#1-1:-)#0J#,(-#F%,*0&%7#2*=(#34(007#!%+I-,:%77#
'0%4(-+#8++04*%,*0&;#
#
SAVE	
  THE	
  DATE!	
  SUITS	
  &	
  SNEAKERS	
  AWARENESS	
  WEEKEND	
  -­‐	
  JANUARY	
  23-­‐25,	
  2015	
  
It	
  is	
  not	
  too	
  early	
  to	
  make	
  plans	
  to	
  have	
  a	
  special	
  fundraising	
  event	
  this	
  season.	
  	
  
!"#$W)'0"#%$E%1$W'+0#($F.,&%$'+/$F+#'<#(%$2;'(#+#%%$g##<#+/$,%$'$+'&,)+;,/#$'++.'9$#E#+&$,+$;",0"$0)'0"#%$'0()%%$
&"#$0).+&(4$.+,&#$*)($'$0)66)+$0'.%#$*,7"&,+7$0'+0#(i$N.(,+7$&"#$;##<#+/$)*$S'+.'(4$ALBAC8$0)'0"#%$'+/$&"#,($%&'**%$
'(#$#+0).('7#/$&)$;#'($%+#'<#(%$;,&"$&"#,($7'6#$%.,&%$;",9#$0)'0",+7$7'6#%$&)$(',%#$';'(#+#%%$'+/$*.+/%$&)$%.55)(&$
&"#$26#(,0'+$W'+0#($F)0,#&4O%$;)(<$&)$%'E#$9,E#%$*()6$0'+0#(1$$
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$
$
$
$
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5	
  WAYS	
  TO	
  THINK	
  LIKE	
  A	
  CHAMPION$$:"#K0&#L0)50&$;;;1&(',+,+70'65@@10)6$$

D$6##&$'+/$9#'(+$*()6$W"'65,)+%$#E#(4$/'41$a)&$-.%&$,+$9)0<#($())6%$=.&$,+$09'%%())6%8$")%5,&'9%8$")6#9#%%$%"#9&#(%8$
")6#%$'+/ $)**,0#$=.,9/,+7%1$DhE#$9#'(+#/$&"'&$&)$=#$'$0"'65,)+$4).$6.%&$B(*&I#M*I-#%#'(%1H*0&1$W"'65,)+%$&",+<$
/,**#(#+&94$&"'+$#E#(4)+#$#9%#1$!"#4$'55()'0"$&"#,($9,*#$'+/$;)(<$;,&"$'$/,**#(#+&$6,+/%#&$'+/$=#9,#*$%4%&#6$&"'&$
%#5'('&#%$&"#6$*()6$&"#$5'0<1$

1.	
  Champions	
  Expect	
  to	
  Win$B$g"#+$&"#4$;'9<$)+$&"#$0).(&8$)+$&"#$*,#9/8$,+&)$'$6##&,+7$)($,+$'$09'%%())6$&"#4$#35#0&$&)$
;,+1$D+$*'0&$&"#4$'(#$%.(5(,%#/$;"#+$&"#4$/)+h&$;,+1$!"#4$#35#0&$%.00#%%$'+/$&"#,($5)%,&,E#$=#9,#*%$)*&#+$9#'/$&)$5)%,&,E#$
'0&,)+%$'+/$).&0)6#%1$!"#4$;,+$,+$&"#,($6,+/$*,(%&$'+/$&"#+$&"#4$;,+$,+$&"#$"#'(&%$'+/$6,+/%$)*$&"#,($0.%&)6#(%8$
%&./#+&%$)($*'+%1$

2.	
  Champions	
  Celebrate	
  the	
  Small	
  Wins$B$V4$0#9#=('&,+7$&"#$%6'99$;,+%$0"'65,)+%$7',+$&"#$0)+*,/#+0#$&)$7)$'*&#($&"#$
=,7$;,+%1$V,7$;,+%$'+/$=,7$%.00#%%$"'55#+$&"().7"$&"#$'00.6.9'&,)+$)*$6'+4$%6'99$E,0&)(,#%1$!",%$/)#%+h&$6#'+$
0"'65,)+%$=#0)6#$0)659'0#+&1$['&"#(8$;,&"$&"#$(,7"&$<,+/$)*$0#9#=('&,)+$'+/$(#,+*)(0#6#+&8$0"'65,)+%$;)(<$"'(/#(8$
5('0&,0#$6)(#$'+/$=#9,#E#$&"#4$0'+$/)$7(#'&#($&",+7%1$

3.	
  Champions	
  Don't	
  Make	
  Excuses	
  When	
  They	
  Don't	
  Win$B$!"#4$/)+h&$*)0.%$)+$
&"#$*'.9&%$)*$)&"#(%1$!"#4$*)0.%$)+$;"'&$&"#4$0'+$/)$=#&&#(1$!"#4$%##$&"#,($
6,%&'<#%$'+/$/#*#'&%$'%$)55)(&.+,&,#%$*)($7();&"1$2%$'$(#%.9&$&"#4$=#0)6#$
%&()+7#(8$;,%#($'+/$=#&&#(1$

4.	
  Champions	
  Focus	
  on	
  What	
  They	
  !"#$%&	
  Do,	
  Not	
  What	
  They	
  '()"$%&	
  Do$B$!"#4$%##$&"#,($9,*#$'+/$;)(<$'%$'$7,*&$+)&$'+$
)=9,7'&,)+1$!"#4$<+);$&"'&$,*$&"#4$;'+&$&)$'0",#E#$'$0#(&',+$).&0)6#$&"#4$6.%&$0)66,&$&)$'+/$'55(#0,'&#$&"#$5()0#%%1$
!"#4$6'4$+)&$9)E#$#E#(4$6,+.&#$)*$&"#,($-).(+#4$=.&$&"#,($'&&,&./#$'+/$;,99$"#95%$&"#6$/#E#9)5$&"#,($%<,991$

5.	
  Champions	
  Believe	
  They	
  Will	
  Experience	
  More	
  Wins	
  in	
  the	
  Future$B$!"#,($*',&"$,%$7(#'&#($&"'+$&"#,($*#'(1$!"#,($
5)%,&,E#$#+#(74$,%$7(#'&#($&"'+$&"#$0")(.%$)*$+#7'&,E,&41$!"#,($0#(&',+&4$,%$7(#'&#($&"'+$'99$&"#$/).=&1$!"#,($5'%%,)+$'+/$
5.(5)%#$'(#$7(#'&#($&"'+$&"#,($0"'99#+7#%1$D+$%5,&#$)*$&"#,($%,&.'&,)+$0"'65,)+%$=#9,#E#$&"#,($=#%&$/'4%$'(#$'"#'/$)*$
&"#68$+)&$=#",+/$&"#61$



D*$4).$/)+O&$&",+<$4).$"'E#$;"'&$,&$&'<#%$&)$=#$'$0"'65,)+8$&",+<$'7',+1$W"'65,)+%$'(#+O&$=)(+1$!"#4$'(#$%"'5#/$'+/$
6)9/#/1$2+/$'%$,()+$%"'(5#+%$,()+$4).$0'+$/#E#9)5$4).($6,+/%#&$'+/$&"#$6,+/%#&$)*$4).($&#'6$;,&"$&"#$(,7"&$&",+<,+78$
=#9,#*%$'+/$#35#0&'&,)+%$&"'&$9#'/$&)$5);#(*.9$'0&,)+%1$C$g'4%$&)$!",+<$_,<#$'$W"'65,)+$

$
UNDERSTANDING	
  THE	
  EIGHT	
  KINDS	
  OF	
  TEAM	
  CULTURES	
  =4$S#**$S'+%%#+8$S'+%%#+$F5)(&%$_#'/#(%",5$W#+&#($

1. CORROSIVE	
  CULTURE:$2$0)(()%,E#$0.9&.(#$,%$",7"94$&)3,0$'+/$,%$0"'('0&#(,e#/$=4$'$9)&$)*$0)+*9,0&8$+#7'&,E,&48$
*(.%&('&,)+8$09,P.#%8$7)%%,5,+78$/,%&(.%&$'+/$%#9*,%"+#%%1	
  

2. COUNTRY	
  CLUB	
  CULTURE:$!"#$0).+&(4$09.=$0.9&.(#$,%$)+#$)*$#+&,&9#6#+&8$'55#'('+0#%$'+/$9#,%.(#1	
  
3. CONGENIAL	
  CULTURE:$2$0)+7#+,'9$0.9&.(#$,%$)+$;"#(#$&"#$*)0.%$,%$5(,6'(,94$)+$7#&&,+7$'9)+7$'+/$5(#%#(E,+7$

"'(6)+,).%$(#9'&,)+%",5%1	
  
4. COMFORTABLE	
  CULTURE:$2$0)6*)(&'=9#$0.9&.(#$,%$)+#$;"#(#$(#%.9&%$'+/$(#9'&,)+%",5%$'(#$)*$6)/#('&#$

,65)(&'+0#1	
  
5. COMPETITIVE	
  CULTURE:$D+$0)65#&,&,E#$0.9&.(#%8$&"#(#$,%$'$%&()+7$*)0.%$)+$(#%.9&%$'+/$6)/#('&#$&)$6,+,6'9$

*)0.%$)+$(#9'&,)+%",5%1	
  
6. CUT-­‐THROAT	
  CULTURE:	
  D+$'$0.&B&"()'&$0.9&.(#8$(#%.9&%$(#,7+$%.5(#6#1	
  
7. CONSTRUCTIVE	
  CULTURE:$2$0)+%&(.0&,E#$0.9&.(#$"'%$'$%)9,/$*)0.%$)+$(#%.9&%$'+/$'$%'&,%*4,+7$*)0.%$)+$

(#9'&,)+%",5%1	
  
8. CHAMPIONSHIP	
  CULTURE:$2$0"'65,)+%",5$0.9&.(#$59'0#%$'$5(#6,.6$)+$(#%.9&%$'+/$(#9'&,)+%",5%1$Y()6$'$

(#%.9&%$%&'+/5),+&8$0"'65,)+%",5$0.9&.(#%$"'E#$'$%&()+7$%#+%#$)*$6,%%,)+$'+/$5.(5)%#1$!"#4$<+);$#3'0&94$;"'&$
&"#4$;'+&$&)$'0",#E#$'+/$"'E#$'$=.(+,+7$/#%,(#$&)$'0",#E#$,&1$!"#4$'(#$*.994$/#%,7+#/$'+/$'9,7+#/$&)$'0",#E#$
&"#,($7)'9%$'+/$'(#$*)0.%#/$)+$%.00#%%$9,<#$'$9'%#($=#'61$!"#4$"'E#$E#(4$",7"$%&'+/'(/%$*)($&"#$&#'6$6#6=#(%$
'+/$5()E,/#$&"#6$;,&"$0'+/,/$'+/$*(#P.#+&$*##/='0<$)+$");$&"#4$'(#$/),+71$!"#4$'(#$7'9E'+,e#/$*)($7(#'&+#%%1	
  

D+$'//,&,)+$&)$(#%.9&%8$0"'65,)+%",5$0.9&.(#%$",7"94$E'9.#$(#9'&,)+%",5%1$!#'6$6#6=#(%$$
&(#'&$#'0"$)&"#($;,&"$(#%5#0&$'+/$E'9.#$&"#$0)+&(,=.&,)+%$5#)59#$6'<#$&)$&"#$&#'68$$
;"#&"#($9'(7#$)($%6'991$!#'66'&#%$&'<#$5(,/#$,+$&"#,($()9#%$=#0'.%#$&"#4$(#'9,e#$&"#,($$
E'9.#$&)$&"#$&#'6$'+/$*##9$'55(#0,'&#/$*)($59'4,+7$&"#61$_#'/#(%$'(#$,+&#+&,)+'9$'=).&$$
=.,9/,+7$%&()+7$(#9'&,)+%",5%$;,&",+$&"#$&#'6$&)$"#95$5#)59#$*#99$(#%5#0&#/$'+/$5#(*)(6$
$&)$&"#,($5)&#+&,'91$$

V#0'.%#$&"#4$*##9$'55(#0,'&#/$'+/$0'(#/$*)(8$&#'6$6#6=#(%$%#9*9#%%94$%.=E#(&$&"#,($,+/,E,/.'9$7)'9%$,*$&"#4$
<+);$,&$;,99$=#+#*,&$&"#$#+&,(#$&#'61$!"#4$&'<#$5(,/#$,+$=#,+7$'$5'(&$)*$%)6#&",+7$&"'&$,%$%)$6.0"$=,77#($&"'+$
&"#6%#9E#%1$!"#4$'9%)$&#+/$&)$#+-)4$#'0"$)&"#(O%$0)65'+4$'+/$*)(7#$'$%&()+7$=)+/$&"'&$)*&#+$9'%&%$'$9,*#&,6#1$$

2*&#($9#'(+,+7$'=).&$&"#$#,7"&$&45#%$)*$&#'6$0.9&.(#%8$0)+%,/#($;",0"$)+#$=#%&$/#%0(,=#%$&"#$0.((#+&$%&'&.%$)*$
4).($&#'6$'+/$;"'&$4).$0'+$/)$&)$,65()E#$,&1$

?@4-)H,-5#J)01#K-JJ#K%&++-&E+#&-N#:00IC#O20N#,0#!6*75#%&5#36+,%*&#%#'(%1H*0&+(*H#'67,6)-PQ#/0)#10)-#
H)%4,*4%7#,*H+#%&5#%),*47-+C#A*+*,#;;;1-'+%%#+%5)(&%9#'/#(%",510)6$#

$
CHARACTER	
  COUNTS	
  with	
  Michael	
  Josephson:	
  GOOD	
  ETHICS	
  MAKE	
  BETTER	
  RELATIONSHIPS$
$
g",9#$D$=#9,#E#$&"'&$7))/$&",+7%$&#+/$&)$"'55#+$&)$5#)59#$;")$0)+%,%&#+&94$0"))%#$&"#$",7"$()'/8$&"#$0)((#9'&,)+$
=#&;##+$#&",0%$'+/$%.00#%%$,%$'$9))%#$)+#$'&$=#%&1$!".%8$,&O%$5(#&&4$"'(/$&)$%,+0#(#94$5()6)&#$#&",0%$=4$'55#'9%$&)$%#9*B
,+&#(#%&1$
$
g"'&O%$6)(#8$;"#+$%#9*B,+&#(#%&$,%$&"#$0)+&()99,+7$-.%&,*,0'&,)+$*)($6)('9$=#"'E,)(8$6)('9$(#'%)+,+7$,%$(#59'0#/$=4$'$
5('76'&,0$0)%&B=#+#*,&$'+'94%,%$&"'&$,+E,&#%$('&,)+'9,e'&,)+%$'+/$0)+/)+#%$%#9*,%"+#%%1$g"#+$5#)59#$'(#$<,+/8$")+#%&8$)($
(#%5#0&*.9$)+94$;"#+$&"#(#O%$'$5'4B)**8$)($)=#4$(.9#%$)+94$;"#+$&"#4$&",+<$&"#$(,%<$)*$5.+,%"6#+&$,%$&))$7(#'&8$#&",0'9$
=#"'E,)($,%$-.%&$'+$,+E#%&6#+&1$S./7,+7$=4$&"#$'6).+&$)*$94,+78$0"#'&,+78$'+/$)&"#($/,%")+)('=9#$0)+/.0&$).&$&"#(#8$,&O%$
+)&$7#+#('994$(#7'(/#/$'%$'$7))/$,+E#%&6#+&1$!))$)*&#+$")+#%&4$'+/$)&"#($E,(&.#%$,65#/#$('&"#($&"'+$,65()E#$0"'+0#%$
*)($%.00#%%1$Y)($&")%#$;")$'(#$.+;,99,+7$&)$5'4$/.#%$*)($&"#,($,+&#7(,&48$#&",0%$%,6594$0)%&%$6)(#$&"'+$&"#4O(#$;,99,+7$&)$
5'41$V.&$&"#(#$,%$'+$.+/#(E'9.#/$=#+#*,&$)*$7))/$0"'('0&#(8$'$=#+#*,&$;#$0'+$5()6)&#$,+$7))/$*',&"$&)$).($<,/%8$%&./#+&%8$



'+/$#659)4##%K$5#)59#$;")$%&(.779#$&)$=#$7))/$'+/$/#0#+&$"'E#$=#&&#($(#9'&,)+%",5%1$!(',&%$9,<#$")+#%&48$(#%5)+%,=,9,&48$
0)65'%%,)+8$'+/$(#%5#0&*.9+#%%$6'4$%##6$9,<#$#35#+%,E#$9.3.(,#%8$=.&$&"#4O(#$5(,0#9#%%$'%%#&%$;"#+$,&$0)6#%$&)$=.,9/,+7$
#+/.(,+7$'+/$(#;'(/,+7$(#9'&,)+%",5%$;,&"$).($%5).%#%8$0",9/(#+8$*(,#+/%8$'+/$0)B;)(<#(%1$Y)($6)%&$5#)59#8$7))/$
(#9'&,)+%",5%$6'(<#/$=4$9)E#8$(#%5#0&8$'+/$<,+/+#%%$'(#$&"#$=#%&$()'/$&)$"'55,+#%%1$g"#+$4).$&",+<$)*$,&8$&"'&O%$(#'994$
P.,&#$'$5'4B)**1$

 

Confidence É  

    ÒOptimism is the faith that leads to achievement. Nothing can be done without hope and confidence.Ó! 
Helen Keller  

    ÒIf you truly do your best, and only you will really know, then you are 
successful and the actual score is immaterial whether it was favorable or 
unfavorable. Howeve r, when you fail to do your best, you have failed even 
though the score might've been to your liking. I want to be able to feel and want 
my players sincerely to feel that doing the best that you're capable of doing is 
victory in itself and less than that i s defeat.ÓÑ John Wooden  

ÒWillpower is the key to success. Successful people strive no matter what they feel by applying their will to 
overcome apathy, doubt or fear. Ó! Dan Millman  

DeterminationÉ.  

   ÒThe difference between a successful person and others is not a lack of strength, not a lack of knowledge, 
but rather a lack in will. Ó! Vince Lombardi  

SuccessÉ  

 ÒThe size of your success is measured by the strength of your desire; the size of your dream; and how you 
handle disappointment along the way. Ó! Robert K iyosaki  

ÒReal happiness begins where selfishness ends. You cannot live a perfect day without doing something for 
someone without a thought of repayment.  Be more concerned with what you can do for others than what 
others can do for you. YouÕll be surprised at the results. It is one of the most beautiful compensations of this 
life that no man can sincerely help another without helping himself.  Be more concerned with - loving than 
being loved, giving than receiving, being a friend than having a friend. Ó Ð John  Wooden  
 
ÒWhatever is begun in anger ends in shame.Ó! Benjamin Franklin  
 

ChallengesÉ  

   ÒRunning away from any problem only increases the distance from the solution. The easiest way to escape 
from the problem is to solve it. Ó! Unknown  


