
	  

	  

	  

	  

	  

	  

	  

	  

FROM	  THE	  EXECUTIVE	  DIRECTOR:	  	  (Tom	  Hursey)	  

An	  old	  coach	  venting	  on	  the	  state	  of	  basketball	  in	  this	  country:	  

• Why	  are	  2nd	  graders	  playing	  5	  on	  5	  basketball?	  
• Why	  do	  they	  have	  national	  tournaments	  for	  1st	  graders?	  2nd	  graders?	  or	  any	  graders?	  
• Why	  are	  7th	  graders	  shooting	  0	  for	  18	  from	  the	  3-‐point	  area	  and	  the	  coach	  not	  stopping	  them?	  
• Why	  are	  basketball	  players	  waiting	  for	  their	  parents	  to	  organize	  a	  game	  or	  practice?	  
• What	  happened	  to	  kids	  getting	  together	  in	  a	  drive-‐way	  and	  playing	  2	  on	  2?	  or	  1	  on	  1?	  
• When	  is	  the	  last	  time	  you	  played	  HORSE?	  	  
• When	  is	  the	  last	  time	  you	  saw	  a	  group	  of	  kids	  play	  HORSE	  on	  their	  own?	  
• When	  is	  the	  last	  time	  you	  saw	  a	  player	  shoot	  until	  his	  fingertips	  turned	  black	  with	  dirt?	  
• When	  is	  the	  last	  time	  you	  saw	  a	  kid	  play	  any	  sport	  without	  a	  parent	  watching?	  or	  organizing	  the	  game?	  or	  officiating	  

a	  game?	  
• When	  is	  the	  last	  time	  you	  saw	  kids	  playing	  basketball	  and	  shooting	  (make	  or	  miss)	  to	  determine	  if	  it	  was	  a	  foul	  or	  

not?	  
• What	  happened	  to	  playing	  until	  the	  street	  lights	  came	  on?	  
• What	  happened	  to	  playing	  in	  your	  driveway	  under	  a	  yard	  light?	  
• When	  is	  the	  last	  time	  you	  saw	  a	  kid	  walking	  down	  the	  street	  dribbling	  a	  basketball	  on	  his	  way	  to	  the	  outdoor	  court?	  
• When	  is	  the	  last	  time	  you	  saw	  one	  kid	  round	  up	  a	  handful	  of	  other	  kids	  to	  play	  a	  game	  of	  basketball	  outdoors?	  or	  

indoors?	  or	  anywhere?	  
• When	  is	  the	  last	  time	  you	  saw	  a	  basketball	  worn	  out	  by	  overuse?	  
• When	  is	  the	  last	  time	  you	  saw	  a	  kid	  dribbling	  a	  basketball	  and	  wearing	  those	  funny	  looking	  blinders	  that	  prevented	  

him	  from	  seeing	  the	  ball?	  
• When	  is	  the	  last	  time	  you	  saw	  a	  kid	  seek	  out	  tougher	  competition?	  

WHAT'S	  MY	  POINT?	  Basketball	  is	  a	  heck	  of	  a	  game	  that	  might	  be	  more	  enjoyable	  when	  played	  for	  fun	  and	  not	  for	  an	  
audience.	  I	  have	  always	  believed	  that	  if	  you	  put	  a	  kid	  in	  a	  gym	  by	  himself	  with	  a	  baseball	  &	  bat,	  a	  volleyball,	  a	  hockey	  
stick	  and	  puck,	  a	  football,	  a	  soccer	  ball,	  and	  a	  basketball	  &	  hoop,	  he/she	  will	  pick	  up	  the	  basketball	  and	  try	  to	  throw	  it	  in	  
the	  hoop.	  Even	  if	  they	  are	  not	  a	  basketball	  player.	  There	  is	  just	  something	  about	  that	  desire	  to	  TRY	  to	  make	  a	  basket.	  	  

I	  guess	  I	  kind	  of	  favor	  the	  days	  of	  the	  past	  when	  every	  sport	  that	  a	  child	  wants	  to	  try	  is	  not	  organized	  by	  the	  parents.	  
People	  ask	  me	  what	  is	  the	  biggest	  difference	  in	  coaching	  today?	  The	  kids?	  No,	  the	  kids	  haven't	  changed.	  They	  play	  
because	  it	  is	  fun.	  They	  are	  willing	  to	  work	  to	  improve.	  The	  parents?	  Yes,	  no	  question.	  The	  biggest	  change	  in	  coaching	  
over	  the	  last	  50	  years	  is	  the	  involvement	  of	  the	  parents.	  It	  used	  to	  be	  the	  parents	  sided	  with	  the	  coach	  when	  there	  was	  a	  
concern.	  Now,	  many	  parents	  want	  to	  confront	  the	  coach	  whenever	  there	  is	  a	  conflict.	  	  



Steve	  Rushin,	  a	  Sports	  Illustrated	  writer,	  wrote	  the	  following	  concerning	  youth	  sports	  that	  epitomizes	  parent	  
involvement:	  Perhaps	  it	  was	  the	  hoops	  coach	  who	  told	  the	  girls	  to	  dribble	  out	  the	  last	  two	  minutes	  of	  the	  game,	  four-‐
corner	  style,	  the	  better	  to	  preserve	  a	  ...4-‐2	  win.	  (Sure,	  10	  bewildered	  second-‐graders	  stood	  around	  doing	  nothing,	  but	  the	  
coach	  was	  now	  one	  win	  closer	  to	  Mike	  Krzyzewski's	  record.)	  

 
BCAM’S FALL CLINIC IS FAST APPROACHING – Kevin Richards, Clinic Co-Director 
    October cannot come soon enough! BCAM’s clinic will rival any other throughout the country. This year we 
will be taking the BCAM clinic to the “Blacktop” at Oakland University. Greg Kampe and the Oakland men’s 
basketball program will be kicking it off with an action packed practice. Greg has built Oakland from a DII 
program to a Mid Major that is always knocking on the door. He builds a schedule that would rival any other in 
the country.  
   Newly appointed Arkansas women’s basketball head coach, Mike Neighbors, will be speaking. Mike is fresh 
off of playing in the 2016 Final Four with the University of Washington as well as coaching the women’s NCAA 
all time leading scorer Kelsey Plum. Mike is a grassroots coaches’ coach. His newsletters and generosity are 
legendary in the coaching profession.  

   Jeff Tungate and the Oakland women's team will be 
practicing on Saturday. Jeff has brought a lot of 
enthusiasm to Rochester Hills and will provide an 
excellent practice at the “O.” 
   Chris Mack, Xavier, has been a speaker in the past 
and jumped at the opportunity to be an on-court 
demonstrator. Chris has continued to keep Xavier in 
the top of men’s college basketball, including a run to 
the Elite 8 in 2017.  
   Two years ago Stan Van Gundy (Pistons) provided 
great insight on transition defense and shared some 
hilarious stories. He will be providing the same humor 

and details on Saturday.  
   Coming home after winning a Division II championship will be Robyn Fralick, Ashland. Her teams at 
Ashland have been some of the highest scoring and toughest defending teams in the country.  
   Speaking of great offense, Brad Underwood is one of the best offensive minds. His teams at Stephen F. 
Austin and Oklahoma State lit up the scoreboard. He will look to bring that same offensive creativity to the 
University of Illinois.  
   Rounding out our clinic from Marquette University is Steve Wojciechowski. Steve honed his craft under one 
of the greatest coaches in sports, Mike Krzyzewski at Duke University and with USA basketball. He is now 
leading the BIG East school and has brought in many players from Michigan.  
   As you can see, the names and the expertise that will be delivered at this year’s clinic are BIG. We are 
looking forward to Greg Kampe and Jeff Tungate hosting this year’s clinic. The BCAM Hall of Fame Banquet 
will be Saturday night followed by the annual coaches party. BCAM looks forward to seeing you on October 
14-15. 
   You will be receiving the Clinic Brochure and Registration form in the mail in August. All Clinic information will 
also be on the BCAM Website (www.bcam.org/content/bcam-coaches-clinic). Make plans now to bring your 
staff.   
  

THIS IS YOUR LAST MONTHLY REPORT if you have not renewed your membership for 2017-18. 
Our BCAM membership year ended on May 31 and we will be terminating your ability to login at the 
BCAM website on July 15 until you renew your membership for next year.   

   Many coaches who fail to renew tell me every spring, “But I thought I was a member!”.  And I tell them, 
“If you don’t receive our Monthly Report every month, then that is an indicator that you are not a member.”   
   The price is the same whether you renew now or later, so renew NOW and don’t miss any BCAM news or 
deals over the summer months. 



Officials Need to Prepare 
Written by Bob Wojcik, Basketball/Football Official, Hudsonville.  Bob is also a member of the BOCCC Committee. 
  
As our summer begins and high school basketball players all over the state hit the gym to be their best for the upcoming 
season, so, too, must we as officials do what it takes to be ready for the season.  It can be tempting to take some needed 
R and R, but we must keep a balance so we can start the upcoming season refreshed and also in top readiness, mentally 
as well as physically. 
 
As the high school teams work on their offense and defense we 
should work on our mechanics, positioning and game 
management.  Keeping ourselves healthy and in shape is critical to 
our own self-confidence as well as the perception we project to the 
players, coaches and fans.  I feel the off-season is the most important 
time for an official to get or keep our bodies in shape.  Especially for 
those of us, who are getting older, and the players we are trying to 
keep up with stay the same age. 
 
Being in great shape has many benefits and one of the most 
important is preventing injury to ourselves and those on the court with 
us. 
 
My best recommendation to help facilitate being in shape and at the top your game is to volunteer at summer 
camps.  Some of these camps even allow you to receive positive critiquing from fellow colleagues.  This time also helps 
keep you in shape.  Another recommendation is to allow ample time to read new rules and attend pre-season meetings. 

 
DAVE GINSBERG TO BE HONORED BY THE NHSBCA 
The National High School Basketball Coaches Association is proud to induct into its Court of Honor, Dave 
Ginsberg, the Secretary/Treasurer of the National High School Basketball Coaches Association. Ginsberg 
has been involved with basketball and education at every level since his graduation from Central Michigan 
University in 1968. He just finished his 40th year of coaching basketball in eight Michigan high schools - 
Leslie, Battle Creek Central, Grand Rapids Union, Swartz Creek, Flint Central, Traverse City St. Francis, 
Traverse City West, and Northport, and had a 16-year stint as an assistant coach at Central Michigan 
University from 1975-1991. Over his 40+ years in education he has coached five men that played in the NBA, 
(including all-pro players Dan Roundfield and Dan Majerle), and served as a principal at Flint 
Southwestern Academy in Flint, Michigan until his retirement in 2005. Dave has spoken to and worked with 
thousands of people around the USA in areas of coaching, management, and conflict resolution, and has 
been known as a passionate and enthusiastic speaker. Dave was named as the first Executive Director of the 
NHSBCA (National High School Basketball Coaches Association) in July of 2012, an organization that 
serves as the umbrella group overseeing state associations and basketball advocacy groups throughout 
America. In July of 2015 Dave was reassigned into the newly created position of Secretary/Treasurer with 
the NHSBCA. In October 2016 Dave was inducted into the prestigious BCAM (Basketball Coaches 
Association of Michigan) “Hall of Honor,” and in July 2017 he will be honored with entry into the NHSBCA 
“Court of Honor.”	  
	  
	  
	  
	  
	  

COACHES	  -‐	  REMEMBER	  THIS:	  IT	  IS	  NOT	  THE	  X's	  and	  O's	  THAT	  WILL	  GET	  YOU	  FIRED.	  IT	  IS	  
LACK	  OF	  COMMUNICATION	  BETWEEN	  YOU	  AND	  PARENTS	  and/or	  YOUR	  ADMINISTRATION.	  
Your	  job	  is	  to	  make	  sure	  those	  lines	  of	  communication	  are	  open	  and	  understood.	  



	  	  
COACHES ASSIST PROGRAM:  A financial assist program is available for BCAM members 
who find themselves in a catastrophic financial situation. If you or a BCAM member that you 
know is facing financial hardships due to events beyond their control, there is help. Contact 
Tom Hursey (bcamtom@aol.com) with details and he will contact the Executive Board to 
determine if financial help is warranted.   
	  
AN	  INTERESTING	  VIDEO	  STUDY:	  	  by	  Rodney	  Scharboneau	  (GBB	  -‐	  Woodhaven)	  
Our	  Varsity	  Assistant	  Coach	  Matt	  Scharboneau	  put	  this	  together	  as	  a	  study	  in	  determining	  the	  value	  of	  reaching	  in	  for	  a	  
steal	  on	  the	  ball	  handler	  –	  attempting	  to	  block	  shots	  -‐	  	  and	  shooting	  long	  range	  two	  point	  shots.	  We	  (Woodhaven	  Varsity	  
Girls	  Basketball)	  play	  an	  up	  tempo	  system	  –	  we	  want	  to	  keep	  the	  clock	  moving,	  and	  an	  obvious	  suspicion	  was	  that	  
reaching	  in	  and	  attempting	  to	  block	  shots	  leads	  to	  more	  fouls	  and	  more	  clock	  stoppage.	  
	  	  

We	  also	  want	  to	  play	  full	  court	  pressure	  defense	  to	  force	  our	  opponent	  into	  as	  many	  turnovers	  as	  possible	  –	  but	  without	  
fouling	  of	  course.	  Again,	  this	  study	  proved	  to	  us	  that	  the	  reach	  on	  the	  ball	  handler	  did	  not	  help	  us	  create	  more	  
turnovers.	  Also,	  we	  have	  3	  point	  shot	  attempt	  goals	  for	  each	  game,	  so	  shooting	  a	  long	  two	  point	  shot	  is	  an	  obvious	  
detriment	  to	  those	  specific	  goals.	  
	  	  

Here	  is	  the	  more	  detailed	  analysis	  he	  did.	  Would	  be	  great	  to	  share	  with	  other	  coaches.	  We	  will	  present	  this	  info	  to	  our	  
kids	  and	  use	  it	  with	  our	  team	  to	  help	  us	  get	  better	  at	  not	  doing	  these	  things	  next	  season.	  It’s	  understanding	  this	  data	  and	  
information	  that	  is	  making	  the	  game	  better	  for	  sure.	  
 

A	  few	  clarifying	  note	  by	  Matt	  Scharboneau:	  I	  did	  not	  count	  chase	  down	  reaches/steals	  from	  behind.	  The	  reaching	  
portion	  was	  solely	  concerned	  with	  times	  that	  we	  were	  trying	  to	  steal	  the	  ball	  from	  a	  ball	  handler	  who	  was	  facing	  us.	  For	  
the	  blocked	  shots	  charting,	  any	  close-‐out	  that	  was	  under	  control	  on	  a	  jump	  shooter	  or	  any	  time	  we	  went	  straight	  up	  did	  
not	  count	  as	  trying	  to	  block	  a	  shot	  -‐	  only	  those	  times	  that	  we	  jumped	  like	  we	  were	  going	  to	  volleyball	  spike	  it	  or	  reached	  
in	  on	  a	  shot	  attempt	  counted.	  Lastly,	  I	  defined	  long	  2s	  any	  shot	  where	  our	  toe	  was	  on	  the	  line	  or	  we	  were	  1-‐2	  feet	  inside	  
the	  3-‐point	  line;	  I	  did	  not	  qualify	  mid-‐range	  shots	  as	  long	  2s.	  
	  

REACHES: 
	  During	  the	  2016-‐2017	  season	  (22	  games),	  we	  reached	  in	  744	  times	  (34	  reaches	  per	  game). 
	  124/744	  of	  those	  reaches	  resulted	  in	  a	  STEAL	  (17%).	  
	  167/744	  of	  those	  reaches	  resulted	  in	  a	  FOUL	  (or	  what	  should	  have	  been	  called	  a	  foul)	  (22%).	  
	  85/744	  of	  those	  reaches	  resulted	  in	  a	  BLOW-‐BY	  (11%).	  
	  61/744	  of	  those	  reaches	  resulted	  in	  the	  ball	  being	  tipped	  out-‐of-‐bounds	  or	  away	  from	  the	  ballhandler	  but	  remaining	  
with	  the	  opposition	  (8%).	  
	  The	  rest	  of	  the	  reaches	  (307/744,	  42%)	  resulted	  in	  nothing	  happening.	  
We	  were	  10%	  more	  likely	  on	  any	  given	  reach-‐in	  to	  have	  a	  bad	  outcome	  than	  a	  good	  one.	  
	  

	  BLOCKED	  SHOTS: 	  
	  During	  the	  2016-‐2017	  season	  (22	  games),	  we	  attempted	  to	  block	  a	  shot	  415	  times	  (19	  block	  attempts	  per	  game).	  
	  79/415	  of	  those	  block	  attempts	  resulted	  in	  a	  BLOCK	  (19%).	  
	  216/415	  of	  those	  block	  attempts	  resulted	  in	  a	  FOUL	  (30%).	  
	  The	  rest	  of	  the	  block	  attempts	  (210/415,	  51%)	  resulted	  in	  nothing	  happening.	  
	  The	  numbers	  without	  our	  best	  shot	  blocker	  are	  even	  more	  enlightening:	  
	  35/293	  of	  those	  block	  attempts	  without	  best	  shot	  blocker	  resulted	  in	  a	  BLOCK	  (12%).	  
	  98/293	  of	  those	  block	  attempts	  without	  best	  shot	  blocker	  resulted	  in	  a	  FOUL	  (33%).	  
We	  were	  nearly	  three	  times	  as	  likely	  to	  foul	  than	  to	  block	  a	  shot	  when	  we	  attempted	  to	  do	  so.	  	  
Note:	  	  We	  also	  blocked	  only	  11	  jump	  shots	  the	  entire	  season.	  
	  

LONG	  TWOS:	  
We	  shot	  a	  long	  two	  165	  times	  (8	  attempts	  per	  game).	  If	  we	  turned	  80%	  of	  those	  long	  2s	  into	  3s	  and	  shot	  3s	  at	  the	  same	  
clip	  that	  we	  did	  during	  the	  season,	  we	  could	  have	  expected	  to	  make	  22	  more	  3s.	  
	  We	  could	  have	  scored	  74	  more	  points	  from	  3.	  

NABC	  MEMBERSHIP	  -‐	  Interested	  in	  joining	  the	  National	  Basketball	  Coaches	  Association?	  Click	  here	  for	  complete	  
details:	  	  	  http://www.bcam.org/content/nabc-‐membership	  



 
 
 
The Seven Essential Roles of a Basketball Coach 

coachingtoolbox.net/blueprint/seven-essential-roles-basketball-coach.html 

Just as you have segments of the game that you must cover in practice such as offense, defense, shooting, special 
situations, conditioning, etc… there are also seven segments that you need to perform to effectively lead and 
develop your basketball team. 

1. Philosophy and Leadership—Define and instill your program’s ideals. 
2. Organization and Management—maximizing the resources at your disposal. 
3. Individual Participant Development–Develop your players’ skills and attitudes within your system. 
4. Team Development– Develop, implement, and teach systems for team play that fit your players’ abilities and 

strengths. 
5. Role Definition–Assign roles that best fit each players within the system, work to keep them in those roles, and 

redefine roles as players change or the needs of the team change. 
6. Coaching Staff Development—Intentional professional development for the entire coaching staff. 
7. Service, Promotion, and Public Relations. Promoting the basketball program as a whole and the players 

individually. 

1: Philosophy and Leadership Define and Instill Your Program’s Ideals 
 My first priority is to make sure that I have (in writing) a clear direction and philosophy on which to build 
every aspect of our program around. You also need to update that document annually to make sure that it keeps up 
with your current thinking and beliefs about your job.  A huge part of your job as the coach is to develop it, present it, 
and embody it so that our assistant coaches, players, and managers not only “buy in,” but that they believe in it, 
support it, and feel that it is essential to our success.  
 Player development (Area #3 in my seven areas of focus) has the biggest impact on winning and 
losing.  Having your philosophy entrenched as #1 provides direction for your player development efforts within the 
scope of your overall system. 
            If a coach doesn’t have a clearly defined and written vision, it is impossible to achieve the consistency, unity, 
and intangibles a program needs to succeed from year to year as players and assistant coaches change. 

#2 Organization and Management Maximizing the Resources at Your Disposal 
 For a business, this are would fall under “Operations.”  It is not the most enjoyable part of coaching, but it 
has to be handled well. 
 Even if your athletic administrator does the purchasing, facility maintenance, and scheduling for your 
program, you still need to stay on top of each of those areas and offer input.  Taking care of organizational items is 
not the most exciting part of coaching, however it is definitely important. It is a responsibility that is better handled 
proactively rather than re-actively.  Often the best way to deal with administrative items is to delegate them to a 
trusted staff member. 
 Have a long term plan for funding and purchasing big ticket items such as a shooting gun, or similar 
items.  Those projects require more planning and possibly even fundraising, so it is important to keep those items on 
your to do list and in front of the administration. The only way to do that is to give it some thought and review on a 
continual basis. Even smaller “extra” items such as practice gear, shooting shirts, shoes, travel bags, team meals 
may require fundraising, donations, or budgeting. 
 Keep a file of the officials who work your games both at home and on the road. That way you can make 
recommendations to your Athletic Administrator as far as who to hire at home. You will also be prepared when it 
comes time to turn in evaluations to your state association. 
 The more efficiently you can handle these types of items that need to be done, the less they become urgent 
“in your face” tasks when you are more focused on coaching basketball. 
 
#3: Individual Participant Development of your players’ skills and attitudes within your system 
 In most games, the team with the best players usually wins. Granted, there is a certain amount of talent and 
attitude that is natural.  Our most important job in terms of winning games is to develop our players’ on-court abilities 



and skills so that we can put the team on the floor that has the best players.  In addition to developing basketball 
skills you can work to improve their athleticism, and to develop their mental toughness to handle the competition and 
pressures of a basketball season.   You must implement a year round program to develop your players’ skills place 
both during the season and out of your games season. 
 We have a plan to develop mental toughness in our players that includes defining what it is and what it is 
not, not allowing anyone in the program to use or accept excuses, not accepting moping, pouting,  or poor body 
language, and rehearsing in practice any and all pressure situations we might encounter in a game. That is not to 
say that we can simulate the pressure of a game in practice, but I feel that if we have rehearsed it in practice, it 
gives the player confidence that they have a plan of attack for the games. 
 
#4 Develop, implement, and teach systems for team play that fit your players’ abilities and strengths. 
 Your system of play must take into account not only what each player does well, but also your depth, what it 
will take to win in your conference, against your schedule, and in season ending tournament play. 
 This is something that our staff works on throughout the year, but once we have selected the team, it is time 
to tweak and implement our system of play around the abilities of our players. It is an ongoing process throughout 
the regular season. We do not make wholesale adjustments, but will add in wrinkles, or subtract things that aren’t 
working as well as we thought they would when we included them as a part of our scheme. 
 This is a philosophical decision that you must make as a coach, but my philosophy is that we are going to 
utilize systems of play and structure our areas that we emphasize in practice, that give us the best chance to 
advance in our season-ending state tournament. As an example, if we know we’re going to have to beat a team that 
runs flex in our first round of the state tournament, then without telling our players what we were doing, we will 
practice defending the flex all season long. If our pack defense gives us the best chance of winning in the sectional, 
that is what we play during the season and work at daily. We do not play other styles of defense during the regular 
season even if they might be effective against one or two regular-season foes. 
 I refer to this role as team development because not only does it involve our offensive and defensive 
systems, but it includes team building and team chemistry as well. You’re not going to be able to reach your 
potential as a team unless there is a cohesion and camaraderie among the players. As coaches we can influence 
that togetherness of our team by the attitudes that we exhibit and instill in our players, the team building activities 
that we do, and the emphasis that we put on it. 
 
#5: Assign roles that best fit each players within the system, work to keep them in those roles, and redefine 
roles as players change or the needs of the team change. 
 Deciding how each player, each assistant coach, and each manager is going to help the team and then 
working with that team member to coach them and make them better in that role is a crucial part of your job. 
  Providing those roles in writing in players and coaches notebooks is a very clear way of giving the direction 
they need to get started. But, just as important as having a plan to get started is your ability to have a plan to 
evaluate how each person is performing his or her role, how to keep them within their role and what to do if they 
grow out of that role. 
 
#6: Intentional professional development for the entire coaching staff. 
 With all of the daily responsibilities that a coaching staff has during the regular season, it is very tough to 
spend any time on staff development.  Just like you ask your players to work on their game during the improvement 
season, the coaching staff also needs to sharpen their skills. There are five areas for each coach to work on and 
that coaches should have an individual development plan, just like players have an individual workout plan. The five 
areas to develop are: 

1. Technical Knowledge of the game of Basketball. 
2. Ability to teach the game of Basketball. 
3. Ability to bond a team. 
4. Ability to develop players’ individual skills. 
5. Leadership Skills 

 Create a coordinated development plan as a staff, so that you have different coaches working in different 
areas and can share their information so that everyone benefits from each other’s work. 
 
Area of Focus #7: Promoting the basketball program as a whole and the players individually. 
 We don’t do complicated things, but strive to build relationships between our players and our community. 
The main thing is that you are working to create interest in and present your program in the best possible light. 
We have a simple web site promoting our program that we email a link to for potential college recruiters as well as 
media members.  We write a basic pre-season media guide to hand out at games.  We run a summer youth camp 
and involve our players as instructors.  Each summer we hold a one day father/son one day clinic on the Saturday 



before Father’s Day.  We have an autograph night during the season where our players stay in the gym to sign 
autographs for anyone who is interested. We schedule all of these a year in advance so that we have the facilities 
and administrative blessings that we need. 
 We keep a resume for each player of his best games and honors such as player of the game, etc… to use to 
nominate them for post season honors and scholarships as well as to provide to potential college recruiters. 
The key to the success in these seven areas, and ultimately your basketball team and program is your ability to 
visualize what you want in each of the seven key result areas, write long range, yearly, monthly, and daily goals and 
tasks, and then implement them through the work of everyone in your program. 
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EXPECTATIONS OF ASSISTANT COACHES: (From an article on www.gomaxone.com) 

• To be consistent in keeping our players accountable for their actions (or inactions). Players need 
to know the boundaries and have no doubt that those boundaries will be consistently and fairly 
enforced. This means that an assistant coach should not “play favorites” because no one player is 
bigger than the team.   

• To be open and honest about their concerns behind closed doors. Disagreements are to be left in 
private. Any issues with other staff personnel are to be taken first to the individual and if the 
situation cannot be resolved, to the head coach. This ensures that no talk goes on behind another 
staff member’s back as this would breach the characteristic of respect that our coaches are 
expected to maintain. Once we step outside the meeting room, our staff is a united group. This 
point is essential in maintaining the solidarity of our entire program. 

• To perform all of their coaching duties on time and in a manner that is consistent with the quality 
of excellence that we expect from our players. 

• To care about the well-being of our student-athletes beyond the basketball court. In order to have 
the lasting impact and influence that gives our profession meaning, we must be active (and 
appropriate) in meeting the needs of our players. “Rules without relationship equals rebellion, but 
rules with relationship equals response.” Our players must know that we care about them and in 
turn they will respond to our demands. 

• To be great teachers of the game. There are times that call for a coach to raise his voice but 
raising ones voice is not the same as teaching. Repeating the same thing over and over to a player 
is not teaching. Demeaning a player for repeated mistakes is not teaching. We must actively seek 
ways to engage our players and their learning styles and make time for those who do not 
understand our teaching. Chances are, it was our teaching that was lacking, and not the player’s 
intellect. 



• To actively look for areas to improve our program. Coaches that constantly need to be told what 
to do and how to do things are a hindrance to the program. 

• To conduct themselves with enthusiasm and passion for the game. As a team, we are never as 
good as we think we are, and we are never as bad as we think we are. With this in mind, there is 
no loss that should put our attitude in the tank, and no win that should keep us from continued 
dedication and hard work. 

• To always have a plan for practice and to be organized in regard to communication and execution 
of duties. 

• To model the characteristics of integrity, respect, discipline, self-control, and excellence in the 
way they handle themselves both on the field and in the school building. Our coaches reflect and 
represent what our program is about to the outside world and this reflection is of the utmost 
importance in building quality football players and citizens. 

	  

	  

  
 
 
 
 
	  

“A pessimist sees the difficulty in every opportunity; an optimist sees the opportunity in every 
difficulty.”― Winston Churchill 

"The most important trip you take in life is meeting people half way." --Henry Boyle 

"'Tis better to be silent and be thought a fool, than to speak and remove all doubt." -- 
Abraham Lincoln 

“Things turn out best for the people who make the best of the way things turn out.” – John 
Wooden 

WOODEN'S WISDOM: 
Motivational author Tony Robbins did a series of power talks in which he interviewed many famous people. 
  

When he interviewed Coach Wooden he asked: Coach I have met and interviewed many famous and rich people but 
some of them do not seem to be very happy. What advice would you give them? 
 
Coach replied: They should find somebody they can help. 
 
MORE WOODEN: 
Real happiness begins where selfishness ends. 
  
You cannot live a perfect day without doing something for someone who will never be able to repay you. 
  
The way to have nothing is to give nothing. 


